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AE-839

M.Com. (Previous)
Term End Examination, 2016-17

Paper - I

Management Concepts and
Organisational Behaviour

Time : Three Hours] [Maximum Marks : 100
[Minimum Pass Marks : 36
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Note : Answer any five questions. All questions carry
equal marks.
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Define Management. Describe the main functions
of a manager.
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“There is no alternative of planning.” Discuss and
explain the process and types of planning.
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What is meant by Co-ordination ? How is it
achieved? State, how it can be used as an
instrument of effective management action.

"HISAIHe SFaeER STEYRON’ Rl §? THHh
HALTIT I ARl I © ?

What is ‘Organisational Behaviour Concept’ ?
Why is it necessary to study ?
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Define Motivation and discuss its importance in
business management.
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Why groups are formed ? Throw light on group
ideologies.
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(3)

What is Conflict ? Describe, in brief, the
techniques of resolution of conflict.
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What do you understand by ‘leadership in

business’ ? What should be the qualities of a
good business leader ?
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What do you undestand by Organisational
Development ? Describe the characteristics,
importance and methods of it.
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What do you mean by Communication ? What
are its various types ? Describe its importance in
industries.
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