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MANAGEMENT PRINCIPLES
Time Allowed : Three hours
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Note : Attempt all five questions.' One question
from each unit is- compulsory. All
questions carry egual marks.
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: “Management is what management does.”

Explain ‘this statement and discuss the main
function of management.
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What is Modern Business Operations?
Distinguish between administration and
management,
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What.do you understand by management

‘planning process? Its explain the objectives and

characteristics. .
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Define ‘-‘"'organisation'.-"-"Discuss’r the need and

importance of organisation,
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 What are the kinds of delegatlon of Authonty‘?
Discuss its main principles.
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What is Decentralization? Explain its merits and
demerits.
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Define staffing. Dqsc_i‘_ibq ﬂle various steps to
be taken in staffing process.
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What do you understand by management by

objectives? Discuss its benefits and
characteristics. '
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“Decision-Making is the key of managémé__nt
functions,” Elucidate. | -
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